Basic Facts
Mediation training 

This section contains all the basic facts for the three role plays used in this training. The information is provided in the format of notes taken by a person who administers the peacemaking team in your church.  Remember – the facts are very important to the parties!

DAY ONE:    Sandy Schmitt and Pat Gabriel 

DEMONSTRATION ROLE PLAY - 

BASIC FACTS

Sandy and Pat are neighbours in Leura.  A few years ago, Pat bought an existing log home in a newer subdivision in Leura.  Pat's home is on top of a high cliff where the view off the back deck is spectacular.  The home's back yard features gum trees, and the rocky cliff below the house is part of the national park.  Pat bought the house because of its unique setting and its unusual log construction.  The home sits lower than the street in front of the house.  It was built this way so that the natural trees and boulders that sit on the block would not be disturbed.

Last Autumn, Sandy bought the block next door to Pat and built a new home.  The Council sent the plans to Pat for neighbour comment.  Pat didn’t like the planned house too much but didn’t lodge any objection with Council – at the time he also didn’t notice the levels that were proposed for the house Sandy wanted to build.  Sandy's builder brought in 30 truckloads of fill dirt to raise the elevation of the block so that there would be proper drainage from the house to the street.  Sandy's house is finished in a contemporary style, and it also offers a spectacular view.  Sandy's builder was able to save some of the trees and large rocks in the rear of the backyard, but many of the original trees and rocks were removed to build the house.  

Since Sandy's home is approximately 2 metres higher in elevation than Pat's home, Sandy's builder constructed a 1.4 m high concrete retaining wall on the boundary line between the two properties.  Sandy planned to face the wall with western red cedar fencing material to blend in with the cedar fence Sandy is installing.

Pat is unhappy with Sandy and the new house.  Pat's living room window is only 3 metres from the new retaining wall, and Pat lost the wide open view on that side of the house when Sandy's house was built.  Pat wants Sandy to face the wall with rock, similar to some rock facing on Pat's front porch.  Pat has pointed out to Sandy that their Local Development Plan restrictions require masonry facing on any retaining wall over 1.0m in height.  Sandy is objecting to the expense of facing the wall with masonry and has no desire to face the wall with rock.  

The two neighbours have fought over the facing of this wall for several months.  One day, Pat took a chain saw and cut down two new fence posts that Sandy installed between their two driveways.  Pat justified the action by stating that the fence was too close to Pat's driveway and Pat's car would likely hit it when backing out.  Sandy was furious and called me in frustration, saying that perhaps the best solution would be to simply call the police and start a legal action against Pat.

Sandy is an active member of our local church, and leads a home Bible study every week in Sandy's home.  Sandy is aware of the concept of a Christian conciliation process, but has some doubts about the effectiveness of conflict coaching to assist in how to respond to the situation.  Pat attends another local church on an occasional basis but is not a member there. 
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DAY TWO:  BENSON/CMI –

MAJOR PARTICIPANT ROLE PLAY - morning
Case Administrator Notes

I have worked with Jo(e) Benson and CMI (represented by Mick/Michelle Thomas) for nine months in scheduling this mediation.  The contract between Benson and CMI includes a conciliation clause, and Benson submitted the case to PeaceWise for mediation earlier this year.  This sheet summarises what I have learned through telephone conversations with the two parties.

Basically, Benson provided consulting services for CMI in their fund raising efforts.  Initial appeals raised some significant funds, but later appeals turned out to be losing propositions for CMI.  Benson will provide you with a copy of the contract during the conciliation.

Benson's position is that (s)he should be paid for the services rendered, which was according to the written agreement.  CMI did make several payments to Benson from the earlier appeals, but has not paid for the last several appeals or the monthly retainer that the contract required.  

According to Benson's last invoice, CMI owes $22,724.68.  The invoice includes approximately 18 months of interest at the rate of 18% per year, according to the contract.  Benson offered to write three additional appeal letters without charge to help CMI meet its obligations to Benson.  CMI accepted the letters and used them, but no payment was ever made to Benson from those appeals.  

Although Thomas has indicated that CMI is unable to pay its bills, Benson contacted the printer, the mailing service, the video production company, the telemarketing company, and other vendors who were involved in the various fund raising appeals.  All of them reported having been paid over the last 18 months, but no additional payments have been made to Benson and Associates. 

Thomas’ position is that Benson’s work on the later appeals did not result in an increase in the ministry’s cash flow. Thomas points out that the later appeals actually cost more than was returned in contributions and believes that the ministry is suffering financially and cannot afford to pay Benson for appeals that were not successful.  Thomas is concerned that faithful donors would not favor paying fees for a service that did not bring the ministry any visible return.  Apparently, the CMI Board of Directors agrees with Thomas.  Thomas points out that CMI’s fundraising costs increased from 4% per year to 17% per year while using Benson's services.  Thomas reports that CMI received a total of $111,000 gross over the 18-month period but only netted $16,000 from those same appeals.  Thomas acknowledges that Benson's work has reactivated some old donors and provided them with some new donors, but believes that CMI is now in worse financial shape than before they used Benson's advice.  Thomas is insistent that everything possible must be done to protect CMI from financial disaster.  Thomas shared many moving stories of how CMI has reached children and adults in foreign countries with food, medicine, clothing, and the Gospel.  As a former staff member of a church, Thomas indicates that more people come to Christ through this ministry in five years than in twenty-three years serving in a church.

In one note to me, Thomas wrote this about their situation:

We are passing through a dark hour of testing, but after every midnight experience there comes the dawning of a new day.  It is not going to happen immediately, but with sufficient time and effort, CMI will come through this stronger and with the ability and capacity to help more people than ever before.  Nothing will make any of us happier than to be able to be current with all our creditors, and if given sufficient time, we will.  We can only ask for time and patience. 

During our conversations over the past six months, Benson reported making some initial offers to Thomas for settlement in the total amount of $14,000, with payments of $1500 per month until paid, but Thomas refused to accept the offer.  

One other interesting piece of information on CMI:  Both Thomas and Benson have mentioned that the Executive Director of CMI prior to Thomas was terminated for cause by the Board of Directors. Apparently, he was involved in an adulterous affair with one of the other employees of CMI.  Following his termination, donor contributions fell sharply.  Thomas was appointed as the new Executive Director only a few months after being employed by CMI as an assistant to the Executive Director.  Thomas employed the services of Benson to help compensate for the financial tailspin the ministry found itself in.

Benson seems to be very sympathetic towards CMI and its ministry but believes that Thomas is trying to solve part of CMI's financial problems by blaming Benson & Associates.  Thomas, on the other hand, is committed to the ministry of CMI and believes that a fiduciary obligation to the ministry and its donors is being upheld by not paying Benson the amount in dispute.

As you prepare for this conciliation meeting, consider what Scripture passages you might use to encourage or admonish these two Christians.  

DAY TWO:  Putney Bible Church/Johnson – 

MAJOR PARTICIPANT ROLE PLAY - afternoon
Case Administrator Notes

Susan Johnson first contacted me by telephone two months ago.  She explained that she was on her way to visit her solicitor in order to finalise the paperwork to file a legal action against Putney Bible Church, the church she attended her entire life until she left 18 months ago.  She has heard from friends that the senior pastor has continued to freely talk to others about her situation and is doing nothing to stop the “rumour mill” at the church.  Nevertheless, she decided to pursue mediation as a last-ditch effort before filing a lawsuit. These notes were taken from several telephone conversations with Susan and Pastor John Williams.

About two years ago Susan and Dave, her husband of 21 years, began to experience significant marital difficulty.  Specifically, Dave’s behaviour toward Susan and their two children became more and more erratic and unpredictable.   Feeling the pressure of her failing marriage, Susan began to drink alcohol and frequent local bars for the first time in her life.  

After hearing numerous rumours about Susan’s drinking, the effect it had on her parenting, and her spiralling marital relationship, John Williams, the senior pastor of Putney Bible Church, met several times with Susan and then arranged for weekly marriage counselling sessions with Susan and Dave.  After two joint counselling sessions, Dave left the state.  He broke off all contact with Susan and the church and no longer provided financial support for the children.  

Susan continued in counselling with Pastor John.  He noticed and she acknowledged that she was acting more and more emotionally distraught. In an effort to address her emotional instability, Pastor John asked Susan to completely stop drinking alcohol.  Susan strongly objected to this “intrusion” into her personal life and promptly quit attending Putney Bible. 

Susan wrote the attached letter when she left Putney Bible Church.  She was hurt when Pastor John made only one brief attempt to contact her by phone in response to her letter.  She was even more hurt when several people from the church came to her and asked her about very personal information that she had told Pastor John in their counselling sessions.  

About one year ago, several months after she left Putney Bible Church, Susan spent three weeks in a Christian mental health facility.  During this treatment, she revealed more details about Dave’s bizarre behaviour, including that he frequently locked her out of the house and that he wandered around outside for hours in the middle of the night.  She indicated to me that these events occurred both before and during the period they were being counselled by Pastor John. 

As a result of her current counselling, she now believes that her vulnerable and fragile emotional condition made it impossible for her to mention these events on her own initiative. She expresses anger and hurt that her pastor failed to discern or even inquire about the details of Dave’s behaviour and other issues.  She frequently runs into old friends and acquaintances who attend Putney Bible Church, and her impression is that they actively avoid her and that people at the church continue to gossip about her situation rather than come speak to her about it.

She strongly believes that if the church had properly intervened, her marriage would likely have been saved and her ex-husband would not have rejected Christ and the church.  Furthermore, she believes that if she had been properly approached she would have responded to Pastor John’s intervention attempts by turning to, rather than away, from the church.  She speaks very generally about her desire for the church to compensate her for some of the financial loss she incurred as a result of her failed marriage, the loss of her husband as provider, and her counselling costs.  

From your conversations with Pastor John, you learn that up until the Johnsons started having marital difficulties, they were close friends with Pastor John and his wife.  The church has little formal leadership structure except for its staff of four pastors.  It relies on an “informal” group referred to as the Council to care for its approximate 800 parishioners.  

Pastor John is quick to note that he is an “unorthodox” senior pastor in that he never formally prepared or trained for such a position and has a very personal rather than administrative style of leadership. He originally came as youth pastor and had no ambitions to be a senior pastor.  However, about seven years ago the senior pastor resigned and the search committee asked Pastor John to take the position on an interim basis.  

Pastor John has a pastor’s heart and a strong desire to see people in the church be equipped and released to minister.  He points to his personal intervention and the church’s financial help to Susan as indicators of the church’s good faith effort to minister to her.  He especially notes that the church granted Susan’s request to pay for her stay at the mental health facility, even though she had left the church several months before she was admitted.

Two other church members have contacted Susan and then contacted PeaceWise to express concern about how the church responded to other unrelated but similar personal issues within the church body.  After speaking with both Susan and Pastor John, you decide against including those concerns as part of this mediation.

Susan has a strong love for Putney Bible Church and its ministry.  However, she expresses hurt and bitterness over Pastor John’s leadership and its impact on her life, and she feels the church failed to minister to her appropriately.  

Pastor John is very frustrated with what he perceives as her distortion of the facts and her lack of appreciation for all the church has done for her and her family.  He wonders when the church should say “enough” when believers like Susan continue down a sinful, destructive path.

Susan sent a copy of a letter that she sent to the church.  It reads as follows:

Dear fellow members, part of the body of Christ at Putney Bible,

This is probably the hardest letter that I’ve ever had to write.  There are tears in my eyes and such a pain in my heart that I can hardly breathe even as I write.  There are issues that need to be clarified, however, and I know that the Lord is leading me to do this.

As you already know, this past year or more had been a particularly hard one for me, and for my family. We’ve had a lot of problems and a lot of heartaches.  There have been a few people who have stood beside me; for those I am truly grateful.  

I am grieved to the very core of my soul about the gossip that is running rampant through this church that I have loved and served, and worshiped in for so long.  It has had far-reaching, and for me, life-changing effects, which cannot ever be completely erased.  What saddens my heart is that none of those who have been talking and gossiping have EVER come to me, or even called me.  Why Christians are so eager to believe the worst about someone without talking to that person first, is beyond my comprehension.  Maybe my expectations were too high.

I find that I can no longer worship or serve in this church, not because of the blot on my reputation, but for the sake of my children.  I do wish to thank you for your help in the past and even fairly recently, and I hope that, somehow, all of us have learned something.  I pray that we, as a body, stop shooting our wounded.  My prayer for you as a church, is that you learn to listen, first to God and His leading, and then to those around you who are hurting so badly that they are down in the dirt, crying out for help.

Because of Christ’s redemption in me, I can truly say I love you all.

Susan

As you prepare, consider what Scripture passages may be helpful for “teaching, rebuking, correcting and training in righteousness” (2 Tim 3:16) when ministering to Susan and to Pastor John.
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